SPORTS DEVELOPMENT PLAN FOR OVER VILLAGE

ACTION PLAN

	
	Project
	Supported by
	Justification
	Time

scale
	Set up costs
	Funding source
	Running

Costs
	Renewal costs
	Delivery Lead
	Progress

	1
	Obtain additional recreation land
	OPC,OCA, all clubs
	SCDC audit identified lack of quantity and quality of recreation land


	Long 
	To be agreed
	OPC to arrange
	Development of facilities and maintenance costs
	
	OPC
	Land identified in Local Plan. OPC opening negotiations with landowners

	2
	Floodlights
	OCA, football & cricket clubs
	Parish Plan imitative. Increase use outside daylight hours. More flexibility. 


	Medium
	£70,000 to include costs for increasing the power supply.
	Grants, Sponsors,

OPC, OCA, Clubs,

Fund

raising
	Depending on useage but to be met through hire fees.
	20 year life
	OCA
	Feasibility study underway. Results published Autumn 08.

	3
	Artificial Wicket


	OCA, OCC
	Increase cricket facilities and increase participation in the sport.
	Short
	£7,000 incl. VAT
	OCA, Over Town Lands, other grants and loans
	£100 pa
	10 year life. Need to replace top surface only. £3,000 at 08 prices.


	OCC
	Contract let. Due for completion July 08.

	4
	Drainage on Green
	OPC, football & cricket clubs
	Improve playing surfaces on Green. Reduce significant number of cancellation of matches due to unplayable conditions.


	Short
	£28,000
	OPC 10%, Football and cricket clubs £100 each. Grants from FF and SCDC needed.
	normal maintenance programme.

A mower has been purchased by OCC.
	
	OPC
	Feasibility study complete May 08. Grants from SCDC and FF applied for.

Decisions awaited.

	5
	Pavilion on Green
	OPC, football and cricket clubs
	Parish Plan initiative. Many complaints from home and visiting teams. Complete refurbishment programme. 


	Short
	Subject to survey.
	OPC, grants
	normal maintenance programme.
	Repainting needed 3-5 years.
	OPC
	Toilets and changing rooms painted by June 08. 

New cupboards fitted. Broken toilets fixed. Stackable table & chairs to be ordered.



	6
	All weather surface at Rec
	OPC, OCA, and football clubs
	Facility has reached end of useful life.
	Short
	OCA, 

SCDC, 

FF. 

Each partner paying 33.3%
	£60,000
	Existing maintenance programme
	15 year life. OCA to budget for a replacement fund.
	OCA
	SCDC approved grant of £20,000. FF approved grant of £20,000

	7
	Improve drainage on senior football pitch on Rec.


	OCA, OS, OV
	To enhance quality of playing surface.
	Short
	Procurement of equipment such as a Verti drainer or spiker to attach to mini tractor.
	OCA, OS, OV.

Fund raising necessary.
	Maintenance of equipment.
	Equipment life of 7 years.
	OS
	OS seeking quotes from equipment providers.

	8
	Youth wickets on Green


	OPC, OCC
	Improve the quality of U11 playing surface.


	Medium (autumn 09).
	£250
	Sponsors
	£100pa
	Existing maintenance arrangements.
	OCC
	

	9
	Club Mark accreditation


	OCC
	Increases credibility and chances of obtaining significant cricket source funding.


	Medium (autumn 09).
	£100
	OCC
	£20pa
	
	OCC
	

	10
	Improvement to changing room facilities at the Recreation centre. 


	OCA and all clubs and groups using the changing room facilities.
	Current changing facilities are within the Community Centre and are often utilised by other user groups such as the Over Players, judo clubs, etc. Issues of child protection when sharing rooms.
	Long
	Suggested provision of new build purpose built facilities with home and away dressing rooms.

Shortage of space in Centre. Could be dependent on acquisition of additional land.


	Grants will be needed.
	
	
	OCA
	Feasibility study needed. Options and costs needed.

	11
	Cricket nets on Rec.


	OCC
	Improve training and practice facilities.


	Medium

(spring 2010)
	£3,000
	Sponsorship and grant applications.
	£100 pa weedkilling.
	8 year life
	OCC
	OCC to produce proposals for OCA approval.

	12
	New 10 Wicket strip grass square.

(North/South orientation on new recreational land - total space required about 7 metres larger than existing boundaries on Green all sides -only area of exclusive use 26 yards by 40 yards roped off square).


	OPC, OCA and cricket clubs.
	Great Improvement in Cricket facilities. Could help Club to the top table of cricket funding, Focus Club status. Would allows once more to stage District and County youth age group matches - increases revenue. Also increases capacity for expansion of Youth /Adult teams in line with local population growth.
	Long
	To be estimated when proposals are agreed. Could be up to £10,000.
	Land Purchase -Parish precept as Histon, Hanson, Landfill operators. Drainage -SCDC grants available, Square preparation -Cricket specific sponsors, Club fund raising/working parties
	
	
	OCA
	Dependent on additional land being acquired. Clubs to agree a revised plan for using space available.

	13
	Additional football pitches


	OPC, OCA, and football clubs
	SCDC audit recommended need for improvement in quality and quantity of sports facilities.
	Long
	To be estimated when proposals are agreed.
	Sponsors, fundraising and grants needed.
	
	
	OCA
	Dependent on additional land being acquired. Clubs to agree a revised plan for using space available.

	14
	Golf nets on Rec.


	EGS
	Practice for golfers of all ages within the village. Encourage school children to take up the sport.
	Long
	
	
	
	
	OCA
	Dependent on additional land being acquired. Clubs to agree a revised plan for using space available.

	15
	9 hole golf course


	EGS
	Replacement for possible loss of amenity due to Longstowe New town developing over Longstanton golf course.
	
	
	Potential for private sector project in the Needingworth quarry area.
	
	
	SCDC
	Dependent on future of Longstanton Golf Course. An issue for an Area Sports Development Plan at District level.

	16
	Swimming pool


	Most popular wish list identified in Parish Plan
	Parish Plan initiative.
	Long
	Significant

capital project
	Grants
	Running costs would be high and safety issues would necessitate

employing staff.
	High replace-

ment costs.
	SCDC
	Project too large to justify for the village alone. Issue for Area Sports Development Plan. Relevant to development at Northstowe?


Key

OPC 
Over Parish Council

OCA 
Over Community Association

OS 
Over Sports FC

OC 
Over Colts FC

OV
Over Veterans FC

OCC 
Over Cricket Club

EGS
Exhibition Golf Society

FF       
Football Foundation

