Exhibition Golf Society Development Plan

1. Key aims of Society
To provide participants, irrespective of age, gender, race, disability, playing experience and ability, with the chance to enjoy the game and progress to their desired level. 

To provide an opportunity for members to play a variety of courses at a reasonable cost in the East Midlands and East of England regions..

2. History of the Society
The Society was formed in 2001 and included members from Leicestershire and Cambridgeshire who had a shared interest in golf as pastime. Prior to that date matches were organised  between Cambridgeshire and Leicester through a common contact. It was recognised that joining golf courses was very expensive, some people could not afford to take time off to justify joining a course, and that people derived pleasure from playing different courses. A meeting of interested parties took place in the Exhibition Public House in Over and sufficient interest was expressed to justify setting up a golf Society. The name of the Society is derived from the venue of that first meeting. in 2001 the Society had  [   ]  members with the numbers roughly split 50:50 between Cambridge and Leicester. The current membership stands at 42 but the majority come from Over and surrounding villages.

Although there are no female or junior members, there is no restriction on female or junior membership. The Society welcomes guests on its golf days and most new members join after being introduced to the Society as guests. Guests are not eligible for prizes.

The Society welcomes players new to golf and features a number of members on 28 handicaps.

3. Venues

To avoid over reliance on any one course or location we have built up a number of courses on a 2  to 3 year rotation. We organise 10 tournament events each year. The approved golf courses on the circuit are:  

Kilworth Springs (Leics)

Bar Hill (Cambs)

Abbotsley (Cambs)

Orton Meadows (Peterborough)

Brampton Park (Leics)

Thorpe Wood (Peterborough)

Meridian (Cambs)

Collingtree Park (Northants)

Corby (Northants)

Hinckley (Leics)

Brampton (Cambs)

Mowsbury (Beds)

Wyboston Lakes (Cambs)

Orton Meadows (Peterborough)

Ramsey (Cambs)

Wellingborough (Northants)

Elton Furze (Peterborough)

Stoke Albany

Pidley Lakes (Cambs)

Lutterworth

Greetham Valley (Lincs)

Suffolk Golf and Country Club (Suffolk)

Ely (Cambs)

Saffron Walden (Essex)

Stamford (Lincs)

The Society have held events on other courses but they have not passed our exacting criteria in respect of attitude, quality of facilities, and general value for money. It is unlikely we would be using them again. Given the numbers of approved courses and the number of events held each year it is 2 to 3 years before we play the same course again.

The club draws on its membership to select teams to play in Ryder Cup style matches against other societies. In recent years the Society has organised an autumn break for members and their partners.

4.  Club Profile  

The club AGM is held in November each year. These are very well attended and elections are held for Chairman, Secretary, Treasurer, and Competitions Secretary.

5. Financial Status

The club is self financing from membership fees. There is a set joining fee which covers the deposits for each venue and sufficient to cover administration  costs. The pay to play principle is adopted for each event when the balance of the green fee is collected on the day of the event. Late withdrawals will forfeit deposits as golf courses rarely refund cancellations within a set period prior to the event. Early cancellation will mean a deposit refund so members need to be disciplined about declaring availability early. This policy ensures that costs are kept reasonable and attractive to members.

Expenditure is principally on green fees and minor prizes. The major prizes have been provided by sponsors when the Society was first established.

The club is solvent and covers its costs each year. There is no requirement for external funding.

6. Future Objectives
There is no limit on the number of members so we are always encouraging new members. It is the policy of the Society to gradually increase membership. 

Action: To advertise membership in the Over News in November each year and encourage Ladies, juniors and beginners to join the Society.

The Society also has a robust handicapping system and we would like to have recognition by the English Golf Union to issue official handicaps.

Action: To formally request accreditation for setting official handicaps during 2008..

The Society is concerned that the golfing facility at Longstanton will be lost by the development of the New Town at Northstowe and the consequent lack of investment to develop those facilities. If these facilities are lost then a suitable site for a 9 hole golf course to replace it is the wet land nature reserve accessed from Over that is currently part of Needingworth quarry.

Action: Lobby for a replacement golf course when it is announced that  Longstanton Golf Course definitely close.
Members of the Society are content to use the driving range and practice facilities at Hemmingford and accept that the current restrictions on playing fields in the village would not justify a practice facility on the same scale as at Hemmingford. However the provision of practice nets would be viable. It could be used during the day by school children having proper golf lessons as part of their sport curriculum. Villagers could use the nets in the evening particularly if floodlighting was available.

Action: To seek the installation of practice nets and floodlighting at the Recreation ground as part of the Sports Development Plan being developed this year (2008)

7. Conclusion 

The Exhibition Golf Society is going from strength because it delivers what our membership want. Satisfaction levels are stated to be high at our well attended AGM. We also have a monthly newsletter which goes out electronically to all our members keeping them informed of club results and initiatives. We are able to get good reductions from golf clubs due to our purchasing power created by our large membership. The future at the moment is bright for the continued success of the club.
