33 King Street

Over

14 April 2008

SPORTS DEVELOPMENT PLAN FOR OVER

I have been invited by the Parish Council’s Sport and Recreation Group to write a sports development plan for the village. This is an action arising from the Parish Plan document published last year.

This letter is inviting your club to provide information to support the plan. I am therefore asking each club to provide information in line with the attached template. I am also providing a completed “best practice” example of a club plan. It is envisaged that each club plan will be an annex to the village plan.

I appreciate that producing a plan involves a little bit of effort and commitment. It does not have to be long but it is intended to be a snapshot of how your club has got to where it is now, what challenges it faces, where you want the club to be in say 5 years time  and what your plans are for getting there. The  advantages to your club for doing a plan include:

· Clarity of purpose and focus, so that the club’s objectives are clear, achievable and reflect the views of members 

· Confidence of the success of the club’s aims and objectives 

· Communication of the club’s aims and achievements, to potential members and sponsors 

· Delegation of actions thus spreading the responsibility for and ownership of agreed objectives

· Monitoring of events and actions, to evaluate results and respond effectively 

· Improves the clubs position to attract external funding for projects.

· Assists in maintaining momentum within the club at times when there may be a large turnover of Committee members

I shall of course involve you in consideration of the  draft sports development plan for the village at the various drafting stages. I am happy to discuss your plan with you and provide advice if you need it. Please let me have completed material by the end of May 2008. 

Yours sincerely

Bill Wilson

Tel: 01954 202248

e-mail: bill.wilson1@ntlworld.com
