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1. Overall Aim

The overall aim of this sports development plan is to develop, improve and increase sports participation by the residents of Over based on the provision of  high quality facilities which continue to cater for all users related to facilities managed by OCA. Under the Over Community Association’s constitution “all users” will embrace residents of the neighbouring villages of Longstanton, Swavesey and Willingham. It also includes non community based organisations who wish to use our facilities because it generates a significant income stream to ensure the on going sustainability of the Community Centre.

2. Objectives

In 2007 Over Parish Council published their Parish Plan which was based on a fairly extensive survey of the Over residents. The objective of the Sports Development Plan is to deliver those sport related initiatives identified in the Parish Plan that fall to the OCA to manage. However it is recognised that many of these need to be delivered in partnership with other groups.

One of the areas high-lighted by the survey was that more land was required for recreational and sporting facilities and that existing sporting facilities should be extended.

Recommendation 7.13 of this Plan stated:

Over should develop a Local Sports Development Plan to underpin the Area Plan. This could be led by OCA whose ‘User Group’ could take on the role of co-ordinating group with representations from clubs to plan and implement any project; and

(b) OCA should also consider ways to increase the availability of outside facilities after daylight hours.

Because the OCA ‘Users Group’ is solely a forum for The Rec and the Community Centre, and it is the Parish Council who have the responsibility of acquiring any additional land, it was decided that the Parish Council should lead such a ‘Users Group’ with support from OCA trustees and The Community Centre Manager. However there would be close liaison with OCA’s ‘Users Group’.

This new Users Group’ has been named the ‘Over Parish Council Recreation Group’ and is being chaired by the Parish Council with OCA Trustee representatives, Parish Councillors and representatives of the sports clubs. The Over Community Centre is also represented by Sean Watkiss, The Centre Manager. 

An initial meeting was arranged in December 2007 and all Over clubs and associations were invited to send a representative. Those organisations included Over Sports Football Club; Over Colts FC; Over Vets (Thursday) FC; Over Vets (Sunday) FC; Over Crusaders FC; Village Cars FC; Over Cricket Club; and Over Colts CC. They were invited to send their proposals as to what they wanted and to prioritise these. This they did and clearly the responses were from a pre-ponderance of football and cricket clubs which tends to high-light that those are the principal clubs requiring additional and improved facilities. Both these clubs aspire to reach higher quality standards advocated by their relevant County Associations.  

Also another ‘sub-group’ is developing – namely the various football clubs that use The Rec and AWS. An initial meeting having been recently held with Jim Hill of Cambridgeshire FA. The main aims for this project have been developed in order to provide a framework from which sport can develop at the local level, and enable local sports people and providers to come together in a mutually beneficial partnership to promote involvement and excellence. 

It is hoped that through this Sports Development Plan the OCA, the Over Parish Council, and the sports clubs can continue to address inequalities that exist in sport and take positive action to overcome these by actively encouraging greater participation by the following groups such as 

(a) Young People

(b) Women and girls

(c) Participants with a disability

(d) 55 + Age group

(e) Those from low socio-economic groups

Other aims include being a focus for a wide range of mutually beneficial partnerships and networks for sport at the local level within the village of Over; to continue to provide the necessary facilities required by the local community for them to engage in and to continue/enhance participation; and to translate identified local sporting requirements and aspirations into real opportunities through a balanced and fair programme together with reasonable pricing of the facilities 

3. Sports Development Partners and Key Sports

The following eight organised sports have been played, or are currently being played, in Over during the past ten years. 

Football 

Cricket 

Tennis

Netball 

Table Tennis

Badminton

Hockey 

Touch Rugby 

While not specifically sport-orientated the continued planned usage of the AWS and the recreation ground includes recreational activities such as fun days, fireworks displays, kiddies parties which should, by their nature, cover “sporting” activities.  

4. Sports Equity

The main aims of The Over Community Association, in conjunction with Over Parish Council and the sports clubs, are:-

(a) continue to provide access to all sports at an affordable rate by working together on a range of measures such as marketing, facilities management, concessions for juniors and low income individuals/groups and regular monitoring of the above;

(b) continue to encourage the establishment of new viable Sports Clubs with teams involving juniors and adults, male and female, able bodied and disabled people;

(c) continue to achieve sports equity by promoting the participation of all ages, sexes, races and abilities (including those from low income groups) in playing, coaching, officiating and promotion of sporting activities and encouraging the user clubs to do likewise;

(d) encourage the various user clubs to improve standards of play by investing in coaches, officials and facilities by providing a full range of competitive opportunities at all levels; and

(e) continue to extend links beyond the existing users sports network to raise awareness of the available facilities with the whole community including Over School.

5. Sports Development Plan
Over Parish Council has for many years provided one accessible grass football pitch and a cricket square on The Green together with a pavilion which is used as changing rooms. Up until around the mid-nineties this was the only sports facility in Over. Additional land, separate from The Green and known as The Rec, was compulsory purchased by the Parish Council and let to a newly formed Charity, The Over Community Association. This now houses The Over Community Centre, one full size football pitch, one junior football pitch, cricket nets, and the  multi-sport AWS. The artificial cricket strip will be restored in 2008.

Both The Green and the Rec have a significant involvement with both adult and junior teams playing at local level. This includes both football and cricket. There are no other areas to either play or train for football clubs in the village and such they cannot meet the demand on them especially during periods of very wet weather. Furthermore besides the AWS there is no suitable floodlit space for teams to practice and hone their skills.

There is an acute need for the current floodlit all weather surface at The Rec to be re-surfaced so that training can continue, especially during the winter evenings. In addition urgent consideration is being given to providing flood-lights 

at The Rec for use with the full-size football pitch. Therefore, this development plan is focussed on the provision of a new (re-surfaced) AWS so that training  and playing opportunities for boys, girls and adults can continue. Funding for this is now in place and Doe Sports have been instructed to carry out the refurbishment of the AWS. The new surface will be a ‘Generation 3’ kind and will primarily be suitable for football. Work is expected to commence towards the end of August 2008.

The Parish Plan identified a desire for floodlighting of the recreation ground to facilitate use in the hours of darkness. While OCA would be keen to support such a project there needs to be assurances that running costs can be recovered and the project would show a good rate of return for any OCA investment. OCA would be unable to subsidise running costs.

6. Main Partners

The Over Community Association – is a registered Charity that owns The Over Community Centre and The Rec including the current AWS. Through its trading arm, Over Community Enterprises Ltd, it runs the Community Centre and is responsible for hiring out the grass pitches and the current AWS. It will also be responsible for the new ‘refurbished ‘ AWS.

Over Parish Council – locally elected and owns and runs The Green. Is responsible for the hiring of sports facilities there.   

Cambridgeshire Football Association - provides advice and support to the Over football clubs on initiatives run as part of mini soccer and facilitate coach/official education programme. Through the Football Foundation it has provided a grant of £20K towards the refurbishment of the current AWS. It is also hoped that it will be able to provide a grant towards floodlighting at The Rec.  

Cambridgeshire Cricket Board – provides development planning advice to clubs and aims to increasing participation, club membership, club affiliation, coaching roles and volunteering roles, together with securing funding, and promoting equity within cricket.
South Cambridgeshire District Council – they are providing some of the funding for the new AWS through the Village Sports Facility Grant. Hopefully via the Local Education Authority local school (s) and users of our Conference Centre can be encouraged to use the new AWS and other sports facilities.  

Over Sports Football Club – the major local club and leading light for many years in the Kershaw League. They together, with Over Colts and Over Veterans FC, are the main contributors to the PC’s “Over Parish Council Recreation Group” and “OCA’s User Group”.

Over Cricket Club – provide competitive cricket for adults and youth from the villages of Over & Swavesey and the surrounding area.

7. OCA support to clubs

The OCA supports all clubs using its facilities, both indoor and outdoor, at the Community Centre. When a new club is set up, and trying to establish a viable membership base, initial preferential terms are offered for a limited period. However it is expected that clubs take the longer term responsibility for their sustainability through membership fees and sponsorship where appropriate. Clubs are encouraged to undertake suitable business planning.

OCA also offers, once per year, a free hire of the hall, or another room such as The White Room, for all Over clubs and associations to support club fund raising activities. Smaller clubs are encouraged to combine with other clubs if they feel that they may not be able to justify a free hire on their own.

As a non-profit making organisation, OCA has advertised a community grant scheme when there is a sufficient operating surplus to support one. Beneficiaries of this scheme have included Over Colts FC, Over Scout Group, Puddleduck’s (pre-school) and Over School PTA. In addition it organises from time to time a quiz for village organisations, including sports clubs, and matches the entry fees with a donation. All monies being distributed as prizes. 
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