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OVER CRICKET CLUB DEVELOPMENT PLAN 2008
MISSION STATEMENT
Over Cricket Club aims to encourage the playing of cricket in the villages of Over, Swavesey and adjacent communities, by providing competitive matches and training opportunities.
Background

Over Cricket Club was formed in 1892 and has served the village and surrounding area for 116 years.

We have had a number of periods of relative success, such as the late 1930’s and the 1990’s.   A number of our players have achieved representative honours of various types (county etc). One former member played for England in 17 tests and 100 one day matches from 1996 to 2003.

In the last 2 years we have lost more of our best adult players than we would normally expect and therefore the results for our top team have suffered.  This has not significantly affected the other 2 adult teams.

Our youth section is running more teams this year than ever before and the number of players transferring into the adult game has also increased, we hope as these players mature in the next few years they will help improve the results of the top team, as they are already starting to make good contributions in the seconds and third teams.

Over Cricket Club has recently (April 2008) been appointed a Focus Club for Cambridgeshire (1 of only 22 in the county) and is working very hard towards achieving ClubMark status.  Over Cricket Club is affiliated to the English and Welsh Cricket Board (ECB) via the Cambridgeshire Cricket Board.

Current Playing Situation

Over Cricket Club has 4 youth teams, which play in the evenings & 3 Saturday Adult league sides.

This year we are running Under 11s, Under 12s, Under 14s and Under 15s youth teams. This is the first time we have ever run 4 youth teams.  Over Cricket Club has 76 male youth members and 3 female youth members, plus 7 Qualified Coaches.  All our teams compete in the Cambridgeshire Youth Cricket Association leagues.  Our under 15s team won their division in 2007.

All our Saturday teams play in the Cambridgeshire Cricket Association leagues.   The 1st team is currently in Senior 2 (2nd from top division), the 2nd team in Junior 3 (6th from top division) and the 3rd team in Junior 5 (8th from top division).  Over Cricket Club has 38 adult playing members. Two cricket club members have attended groundsmanship courses and 1 member has attended an umpiring course.
At present our Saturday teams include at least 30% youth players (i.e. under 18); many weeks 50% of the teams consist of youth players.

Over Cricket Club has a good links with Over Parish Council, Over Community Association & Swavesey Village College

Facilities
The main home ground for Over Cricket Club is Over Green, it is the home venue for the 1st team, 2nd team, under 15s and under 11s teams.  The current grass cricket square on Over Green has only 4 adult length strips and 1 youth length strip making it one of the smallest main club squares in Cambridgeshire.  This reduces the recovery/preparation time between matches, making it more difficult to prepare quality strips, also increasing the likelihood of rain cancellations (due to fear of damaging a ¼ of the strips) and reduces the scope for playing evening cricket to late June & July – both of which potentially reduce potential club income.

The 3rd team , under 12s and  under 14s teams currently play on an old artificial wicket at Swavesey Village College, which was installed before 1986 and despite maintenance is now playing increasingly low (the average life for the top surface of an artificial wicket is 12 years).

Swavesey Village College is also were the youth teams have all their cricket field training on Saturday mornings.

Over Cricket Club has installed a 2 bay practice net and artificial strips at Over Community Centre, Drings Close, Over, which is used for U14 & U15 net practices and by Club members and the local community on an adhoc basis.

Club Profile 

Over Cricket Club is controlled by its Club Committee, who are elected each year at the Annual General Meeting.  The committee comprises Chairman, Club Secretary, Treasurer, Club Manager, Youth Coordinator, Welfare Officer and Fixture Secretary 

There is a youth section sub-group consisting of the youth team managers, youth coordinator, welfare officer & coaches, which meets to plan and organise the youth section.
Finances

In 2007 the club running costs were approximately £2400.
The main club income source is match fees, which are £10 for the 1st team and £5 for the 2nd & 3rd teams, £3 youth player/unemployed playing in adult matches and £2 per youth match.

Annual subscriptions are £10.  Youth coaching/training fees are £1.50 per session or £15 per year by 15 May.

We also get important income from our vice presidents section (former players/relatives and friends of Over Cricket Club) and some sponsorship from local businesses.
Our main expenses are grounds expenses –equipment purchase and maintenance, facilities hire, Insurance, affiliations to leagues etc and club member training (i.e. coaches, groundsmen, welfare officers)
Future Objectives

Our objective is to increase the numbers of people playing cricket and improve the standard of cricket played in Over, Swavesey and the surrounding areas.
We aim to do this by continuing to attract and develop young playing members to our youth teams and by improving the standard of our established players, both youth and adult.
This can only be achieved if we are able to develop and maintain the playing surfaces in the village and enhancing other facilities.
Short Term Plans
1. Over Cricket Club and the Over Community Association is installing a new top quality artificial wicket/strip at Over Community Centre. 
This will improve the wicket the 3rd team and at least 1 youth team play on.
 It will also allow the club to play April pre-league season matches and some youth teams to practice on a better strip.

The Club aims to establish a mid-week evening league side in 2009 – which would not only keep existing players in better practice, but allow players not available on Saturday afternoons to play in and for Over (we have several former players who now work Saturdays, but still want to play!) 
2. Improve quality/even out the under 11 strip/wicket on Over Green by 2009, so our youngest players can play with greater confidence.
3. Achieve ClubMark accreditation by October 2008 – that proves we are meeting national standards of good practise in running a good safe cricket club, gives new members/supporters greater confidence in the club and allows the club to access a far greater range of potential grant funding for facilities and equipment.
4. Encourage our groundsmen to obtain further knowledge and qualifications, such as autumn preparation courses.

5. Establish/renew links with Over and Swavesey Primary Schools – Spring 2009
6. Encourage more parent and adult player support at youth matches & practices in 2009 – as scorers/umpires etc – so coaches can coach, rather than just manage.

7. Establish a formal club practice evening – April 2009
Medium Term Plans
1. Explore the possibility of Over Cricket Club running a local Over/Swavesey area evening competition (maybe 4 or 5 local organisations/businesses/pubs etc might be interested in entering?) – possibly 2010?
2. Increase number of qualified coaches to 9 by 2011

3. Increase adult membership to 50 by 2011

4. Increase our youth representation in district and county squads from 2 to 4 by 2011

5. Further improvements to Over Green outfield, square and pavilion by 2010, including better grounds equipment storage area.

6. Upgrade/renew the net strips at the community Centre by 2011 (unless other developments likely adjacent require the repositioning of the nets)
7. Work with Swavesey Village College to improve their cricket facilities indoors and outside.
Long Term Plans 
1. We need to find more grass recreation land within the village, to increase not just the quantity of playing surfaces but also the quality for all the field sports – Over Cricket Club is aiming for a new 10 wicket/strip grass square orientated north/south.  This would allow the cricket club to increase its number of youth and adult teams, potentially helping with the anticipated demand from nearby Northstowe.  It would also allow Over Cricket Club to consider women’s cricket.   
Afterwards it would also permit the cricket club to rotate and expand the square on Over Green by at least 45 degrees – which is likely to be necessary with the anticipated death of the horse chestnut trees on the Long Furlong side of the Green, which currently provide an effective sight screen against the evening sun.
     2.
Major refurbishment/extension or replacement of the Over Green Pavilion. 

Conclusion
Over Cricket Club’s strength is its youth section and younger players. Its weaknesses are the current relative strength of the first team (which hopefully many of our short term action points will help with) and the quality of the facilities it currently uses. These are being improved to the limited extent Over Cricket Club is able to.

To make the long term plans happen and so significantly improve the future for cricket in Over, Over Cricket Club is committed to working with Over Parish Council, Over Community Association and other interested societies for the mutual benefit of the village, the sports involved and recreational users to improve the village recreational facilities.
The Cambridgeshire Cricket Board has shown it supports the Over Cricket Club plans by choosing to add us to their Focus Club List.  This along with ClubMark status will give Over Cricket Club preference in bidding for funding in the future.    

