OVER SPORTS FOOTBALL CLUB DEVELOPMENT PLAN
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Background

Over Sports FC was established in 1899 and has served the village for 108 years.

Over Sports FC is a “Charter Standard Football Club” and is affiliated to the Cambridgeshire Football Association.

Until the development of the Community Centre and new recreation area the Club prepared pitches and played football on the Village Green.  Changing facilities here were rudimentary in the extreme but Over Sports together with other interested groups in the village were instrumental in raising funds to build the Pavilion on the Green in the early 1960`s. The Pavilion is now in need of major refurbishment.
The Club recognised the potential for developing improved facilities at the new Recreation ground in 1998.  Since then we have invested our labour and over £3000 capital in purchasing materials to develop the new playing surface. Over Sports moved to the new ground in 2003.  Our efforts in improving the playing surface have been recognised by the Cambridgeshire F.A. and we have been awarded Groundsman of the year for the last 2 seasons. 

We run 2 Saturday teams; 1 team in the Kershaw Premier Division and 1 team in the BIS League Division 2.  Attempts to run an A team have not met with success in the past for a number of reasons including the lack of sufficient pitches to support another team.

.
In the last 10 years we have developed rapidly winning the Premier League 3 times, the Cambridgeshire Challenge Cup twice and the Premier Cup 3 times.

Currently there are 45 signed on playing members and a Committee of 7 with 14 Vice Presidents. We also have 3 registered referees within our ranks. Two long standing members of the current committee were also instrumental in establishing Over Colts FC in 1990. More recently many of our senior members have become involved with Over Veterans FC. As a village club we are proud to be associated with the provision of organised football for all age groups and to be involved in a village that can boast a “cradle to grave” provision for football.
The committee of Over Sports FC recognises that the way to improve football standards is through continued development in training and playing facilities.

Facilities used in Over

Tuesday evening training sessions are run on the grass surface during the summer and on the superb floodlit all weather surface during the rest of the year.  There is no doubt that the provision of the AWS has played a vital role in improving our standard of football although the existing surface is now in urgent need of replacement.  Because it is always available the AWS has also been fundamental in attracting and keeping younger players involved. We are proud of our association with Over Colts and have been very successful in taking young players on from this level to compete with the very best in Cambridgeshire football.

Over Sports is also proud to have provided a number of players to represent Cambridgeshire at the top level of amateur football available including a player in the Cambridgeshire Under 18’s team that won the national FA County Youth Cup in 1997, the only time in the 63 year history of the competition that Cambridgeshire has won the competition.

Over 40 League and cup games are played at Over Recreation Ground on the grass surface.  This pitch is shared with 2 Over Colts teams and the Over Veterans FC and these clubs use the pitch on Sunday when fit.  There is far too short a recovery time for the pitch between the Saturday afternoon and Sunday morning fixtures and inevitably the consequences are excessive wear on the pitch and far too many Sunday fixtures being called off.  The opportunity to use the pitch in midweek under floodlights would go a long way to alleviate these problems.

In the longer term increasing the grass recreation area in the village must be the aim. 

A high number of match day supporters attend games and use the Over Community Centre socially for post match analysis and in this way we add value to the spirit and sense of community in Over.

During the last 12 years we have also organised an annual “foreign tour” and have played fixtures in Prague and Gyor (Hungary).

Club Profile and Finances

Most of our playing members are local and have developed from Over Colts.  This is a source of great satisfaction but is quite unusual for a Club playing at this level.

Annual running costs are currently in excess of £8000.

All playing members pay a match fee of £5 for those in work and £1 for those in education.  This pays for the match day costs which average over £60 for match officials and sundry items. The club does not tolerate indiscipline and is happy to enforce cautions received by players through making them responsible for paying any fines they incur.

More substantive funding comes from local business sponsorship.  Advertising banners are hung round the pitch before each home game and these attract over £3500 per annum.  The addition of an electronic scoreboard adjacent to the pitch on the recreation ground might prove valuable in attracting additional sponsorship investment through improved advertising.

A raffle is held annually at the Over Carnival and a “100 Club” draw is also organised during every season. 

Kit sponsorship covers the cost of the 2 main kits and a change of strip.

Other funding is raised by our “Cabaret Night” held at the Over Community Centre.

We also receive some very welcome donations from Vice Presidents.

Future Objectives

Our objective is to continue to raise the standard of football in Over.  We aim to do this by continuing to attract and develop younger playing members from Over Colts and by improving the standard of our established players.  

The medium to long term aim would then be to move up the football pyramid and gain Ridgeons League status.

These objectives can only be achieved if we are able to develop and maintain the playing surfaces in the village and enhancing other facilities.

In the short term we need to further develop the grass pitch at the Centre by:

1. Erecting a protective permanent barrier around the pitch.  This would be of tubular steel or similar to a height of 1m.

2. Extending useage of the pitch by installing floodlighting.  This would also allow longer grass recovery time and improve the playing surface.  Floodlights would also be a great inspiration to our younger players.

3. Purchasing a verti drainer or spiker to attach to a mini tractor to use to improve water flow through the surface layers of the pitch.  This would reduce surface compaction and improve and increase the availability of the pitch.
4. Purchasing an electronic scoreboard to provide information to spectators and attracting advertising revenue. 

In the longer term we need to find more recreation land within the village.
Achieving these goals

The committee is seeking to further encourage contacts with local businesses to raise more sponsorship.  We have recently acquired significant new sponsorship from a leading locally based traffic management company and this holds great promise for the future.

Another local company has agreed in principle to provide funds for floodlighting if other bodies such as the Football Association, Parish Council and the football clubs in the village make appropriate financial commitments also.

The scale of our proposed developments will necessitate additional public funding.  To this end we have had a very encouraging recent meeting with Mr J Hill the Cambridgeshire Football Association Development Officer.

Over Sports FC also recognises, and is committed to, the need to work in partnership together with all interested village bodies including  Over Colts FC, Over Veterans FC, Over Community Association and Over Parish Council in order to realise our joint ambitions for football in Over.  

