Over Vets FC  Development Plan

1. Key aim of club
To provide members, over 35 years of age, the opportunity to continue playing football at a non-competitive level. The main benefits to members are the continued participation in football when many others are forced to retire, to keep fit playing a sport they enjoy, and to support and maintain a social network revolving around football. Non-playing members are registered as social members.

2. Over Veterans FC membership
The Over Veterans football team was set up in  September 1996 to coincide with the opening of the all weather playing facility (AWS) at the Over Community. The AWS is hired for 90 minutes on Thursday evenings from 7.30pm to 9pm. The club also play regular friendly matches on the grass football pitches at either the Recreation ground or The Green, subject to availability. Normally the club field one team. However, we have sufficient members to field more than one team if required and we have done so.

At April 2008 Over Veterans have 27 playing members and 12 social members. Our oldest current playing member is 63 years of age. In recent years we have seen the induction of new members who have retired from Over Sports FC. We set a maximum number of playing members due to the limitations of space available at the AWS which is our core “business”. Players wishing to join are offered social membership if there are no playing memberships available and these are given priority when playing memberships become available. This qualifies them to represent the club in our friendly grass fixtures. Although there is no restriction on female membership, all our members are male. Over Veterans would welcome the establishment of a female football team in Over that would supply a source of potential female membership of Over Veterans FC.

Over Veterans FC is affiliated to Cambridgeshire FA.

3. Facilities used in the village.

We remain committed to Thursday evenings at the AWS at Over Community Centre. This is an all year round activity with no break for a closed season. We use the adult pitches on the Recreation Ground and The Green but we have to share these with Over Sports senior teams, Over Crusaders FC and Over Colts FC. Although we currently only play about 8 matches a year on grass, these are often postponed due to the pressures on village resources. Our grass games are normally played on Sunday mornings: however, as most of our players have younger children, having time off for football at weekends is difficult. Over Veterans FC strongly support the project for installing floodlights for the senior pitch at the Recreation Ground because it would provide more flexibility to play matches in mid week  to suit the domestic circumstances of our members as well as reducing the heavy weekend demand for pitches..

4. Club profile 

The club is run by a Committee, elected annually at the AGM. The officers are Chairman, Treasurer, Secretary, team manager and there is a sub-committee that arranges social and fund raising activities.

The club generates its income from membership fees, fundraising and occasional sponsorship. We operate on a pay and play basis. Our basic playing membership annual fee is £10 plus a Thursday night levy of £3 to play and £5 per match on grass.

Social membership is £10 per year. The club also runs a successful 100 club lottery.

5. Community support

Fund raising is achieved by holding regular events such as race nights, entertainment shows, hosting quiz nights etc. At each AGM, if the previous year has provided a healthy surplus, decisions are taken to provide support to the community. Our contributions have included financial support to:-

· Over Community Centre for the provision of picnic tables and a trophy cabinet for use by all clubs; 

· Over Crusaders FC, for whom we provided kit and balls when it was being set up by youngsters in the village;

· provide labour and funding for the refurbishment of the senior grass pitch at the recreation ground;

the equivalent of one year's funding for the village first responders unit;

· Over Primary school PTA;

· national charities;

· a local hospice;

· a special needs unit for children in Millen, Belgium

Our expenditure is mainly on hire of facilities, payments to officials, kit and balls. However, as far as possible, the cost of  each event is covered by our pay to play policy.

6. Events held

In addition to our regular Thursday night activity at the AWS  and our friendly matches on grass, the club organises a tournament in June of each year on the AWS. Teams are invited from other parts of the UK and overseas and it is an opportunity for them to see the facilities offered in Over, particularly the Community Centre. We have also played friendly matches in Hungary, the Czech Republic, Ireland and Belgium, where we have also attended by invitation an annual  football festival where we had the opportunity to play against teams from France, Holland, Germany and France. 

7. Communications

The club is committed to communicating its activity to its membership through an on-line newsletter/magazine the “Old Git”. This is put on our club’s website and is well read in Europe and has proved effective in attracting interest in our club from like minded groups in the UK and Europe.

8. Future objectives

The club has, and continues to be, an active group that fulfils its commitment to meet the demands of its membership and supports the wider community. It owes its success to the enthusiasm and commitment of its committee members and in turn the willingness of the membership to support the committee. 

Our vision is to have improved football facilities in the village and to commit ourselves to reasonable levels of financial support. In particular we support the plans for improving playing surfaces including the replacement of the AWS, the provision of floodlights, the provision of improved changing room facilities, and the acquisition of additional recreation land adjacent to the Recreation Ground.

9. How do we achieve our vision and longer term  objectives?

The scale of the projects we envisage are needed to improve football provision, are outside our scope to fund and we recognize we need to work in partnership to deliver them. There will be substantial funds necessary from other public bodies as well as sponsorship from the private sector. However, Over Veterans FC are committed to providing the expertise within its membership to help plan and deliver these projects including fund-raising. The club is also committed to making appropriate financial contributions within its means towards the cost of these projects.
10. Conclusion 

Over Veterans FC celebrated its 10th anniversary in 2006 and has seen the average age of its membership significantly reduce as the 40/50 year olds of the original membership “retire” in to be replaced by the younger generation who in turn are “retiring” from Over Sports and other senior football clubs. The biggest threat to our future would be if the current facilities were lost or deteriorated as our membership would become disaffected. Not only would Over Veterans FC suffer but our support for other community groups would inevitably be compromised as a result.
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